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Welcome to Read Like a Writer! 

Hi! I'm Heidi! 

 

I write and edit picture books, chapter books, and 

nonfiction for kids with curious minds and kind hearts. 

I believe books have the power to make us feel a little 

less alone and the best ones leave room for the reader's 

imagination. Whether it's a poetic picture book, a zippy 

early reader, or a kid-friendly take on the physics of 

time travel, my books are philosophical and filled with 

quirky tidbits, playful language, and lots of heart. It's 

been my pleasure to work on more than 300 titles for 

clients ranging from Chronicle to Barnes & Noble. My 

credits include 180 nonfiction books in partnership 

with Time for Kids, 90 picture books, chapter books, and 

middle-grade novels, plus a wide variety of activity 

books, and art and craft books. After working in 

publishing for nearly 15 years, I'm so excited to see my 

own picture books and chapter books making their way 

into the world. You can learn more about the work I do at 

helloheidifiedler.com and follow my journey 

@heidifiedler on Instagram.  



Welcome to Read Like a Writer! 

But Read Like a Writer isn't about my work! It's about 

studying the books we admire and analyzing how we can 

apply those same literary techniques in our own work. 

I'll be your host, asking questions, prompting 

discussions, and making introductions to books and 

people I hope you'll love. But please know that I'll also 

be reading alongside you, and I'm looking forward to 

hearing your insights. I'm not here to give you my hot 

take on Goodnight Moon. I want this to be a place where 

we can all take time to read slowly, think about the 

books we admire, and enjoy some juicy conversations 

with each other. So please be brave, say hello, share 

your observations, and let us get to know you. I’m so glad 

you’re here! This is a warm community of book lovers, and 

I hope you’ll find the time you spend with us inspiring 

and informative.   

 

May your bookshelf grow ever longer, 

 

Heidi  



The Nitty Gritty Details 

When you signed up for Read Like a Writer, you should 

have received an email with instructions for the coming 

weeks. If not, please send me a note at 

heidi@helloheidifiedler.com. I'll make sure you're 

added to the Instagram group and put you on the list for 

email updates. 

 

The most important thing to know is @readlikeawriter_ 

is a private account, so you'll need to request to follow, 

and once I've confirmed you've subscribed, I'll add you to 

the group.   



The Nitty Gritty Details 

At the beginning of each month, I'll announce which book 

we'll be discussing, so you'll have time to order the book 

or request it from the library. I'll post questions 

@readlikeawriter_ to guide your reading. Then you’ll 

take notes and share your insights with the Read Like a 

Writer community. 

 

Once a month, we'll write together. The prompts will be 

inspired by the books we read and designed to make 

practicing our craft fun. You can join us live on 

Instagram, watch the replay, or write on your own 

whenever it's easiest for you. We're here to keep you 

accountable and cheer you on. 

 

My hope is that there will also be an ongoing discussion 

each month, so please post questions and answers in the 

comments of the @readlikeawriter_ posts. You can also 

share your insights and excitement with friends outside 

our book club with #readlikeawriter.   

 

If you find a book you love, consider writing a 

review on Amazon. This can help authors' books be 

discovered by more readers.  



The Nitty Gritty Details 

In short, all the materials and events will be available 

on Instagram @readlikeawriter_. Please message me if 

you have any questions!   

Supply List

The picture book of the month (Make sure you're on 

the email list so you can reserve a copy at your 

library or order online if you're pressed for 

time.) 

A notebook or print out of the worksheet at the end 

of this PDF  

A favorite pen or pencil  

Access to Instagram @readlikeawriter_  

Consider making a table of contents in 

your notebook so you can easily find 
and review your notes.

Read on to learn more about the how and why of this 

practice. 



A Powerful Practice  

"...manuals of style are a little like writing 

workshops, and have the same disadvantage—a pedagogy 

that involves warnings about what might be broken and 

directions on how to fix it—as opposed to learning 

from literature, which teaches by positive model." 

—Francine Prose  



A Powerful Practice  

What does it mean to "read like a writer?" I think of it 

as both a mindset and a process that's about more than 

reading for pleasure. It's about reading with intention 

and curiosity. When I find a book I want to understand 

better, I often put it in my Read Like a Writer pile. Then 

I schedule time to read several books in a row, usually 

reading each title multiple times before moving on to 

the next. The first read through is most often for 

pleasure. I indulge my inner bookworm and let myself 

get absorbed in the story. This is a passive experience. 

Then I begin to read more critically, which isn't to say 

I'm being judgmental, but rather that I'm trying to 

understand the how and why of the book. How did the 

author tell the story? And why did he or she make those 

choices?     

A Little + Often= A Lot 

—Jillian Pransky  

Whether you commit to reading once a day, once a week, 

or once a month, this is a powerful practice. Even when 

we don't have the time, energy, or inspiration to write, 

we often can read. A few of the benefits include:



A Powerful Practice  

Keeping us in touch with our art, even when we aren't 

writing  

Deepening our skills by studying our craft  

Getting inspired   

Understanding the market   

I'm also pretty confident that reading more will make 

you want to write more. Sometimes the reading will 

influence our work directly. We'll remember a word or a 

transition that we can use in our own work. But other 

times, the influence is more personal, the same way that 

what we see in a tarot card says more about us than about 

the fate of the universe. Reading helps us find our own 

solutions. They're wherever we look for them. We just 

need to start looking. And the more we practice, the 

easier it gets.  

 

One other benefit of joining Read Like a Writer is that 

you'll have the opportunity to join in conversations 

with other writers. I hope you'll find a sense of 

community and feel connected to all the great work 

that's being done around us. It just might inspire your 

next book!   



A Powerful Practice  

I hope this experience will feel energizing, but if at 

any point along the way you start to feel weighed down 

by the great work other writers are doing, please take a 

break. Resist your nagging lizard brain. It may try to 

convince you that the success of others means you’ll 

never be successful. It may tell you that anything you 

write will be dribble. Or you might just feel yourself 

going numb, unable to appreciate the wisdom and art of 

these mentor texts. When that happens, I recommend 

taking a break, thinking back on your own successes, 

and defining what success means for you in the present 

situation. Then ever so gently, come back to the 

practice of reading like a writer, with an open heart 

and curious mind. We’re all learning and experimenting 

right alongside you.   

A Note About Comparison



How to Read Like a Writer 

Slow down. Read aloud or whisper to yourself. Read 

every word. Take notes. Then mull them over. Share your 

insights. Absorb new ideas. Repeat.   

 

In Read Like a Writer, we'll all be reading the same 

book at once, but in your own practice, you might like 

to read through several books in the same genre and 

take notes just on beginnings and endings, character 

development, plot, theme, or dialogue, whatever you’re 

struggling with. Choose books you admire and those 

that baffle you. Look at what you would do differently, 

and identify techniques you can adopt. Most 

importantly, look at books that are currently selling, 

and are face out on tables, end caps, and shelves.   

 

As you read, circle or make a list of words that develop 

the theme. Notice where you struggle, get confused, or 

feel your eyes glazing over.  

 

As you read, you'll want to ask lots of questions. I 

encourage you to use the list below to inspire 

your inquiry, but don't limit your questions to this 

list. Think about the issues that you're struggling 

with in your own writing. 



How to Read Like a Writer 

Develop your own topics of study. And keep your eyes 

open for answers.   

What do the best endings share?    

How do the endings relate to the beginnings?   

Are some sections more lyrical or literal than others?   

Which words develop the themes?   

How does the rhythm and cadence vary in the beginning, 

middle, and end of the story? Do you naturally slow down 

and read more quietly at the end?   

How does the rhythm change between paragraphs or pages?   

Are the commas and periods where readers naturally 

pause, or does the punctuation surprise and guide the 

reader?   

How do questions and declarative sentences vary in tone?

What kind of book is this? Nonfiction? Fiction? Concept?  

Does it follow one of the traditional story structures? 

How do page breaks affect the flow of the story?   

Who is telling the story? Why? And also who is listening 

to the story? And why? Does the language fit this 

occasion?   

What does the story reveal about the characters’ inner 

lives? How do we know?   

What does the dialogue reveal about the characters?   

How does it move the plot forward? 



How to Read Like a Writer 

At the end of each session, take time to review your 

notes and notice patterns that emerge. If you fall in 

love with a particular book, try copying the text by 

hand. Slowing down and absorbing the text in this way 

may help you notice new things or absorb the 

techniques you're drawn to. You may also find it 

helpful to review your notes before you begin a 

writing session or sit down to tackle a particularly 

sticky problem.   

 

I have just one last note on how to make this process as 

powerful as possible, and please know I say this with 

love. While it may be tempting to think you might hire 

me to read a book for you and tell you how to apply it  

What is not being said?  

What do characters' physical traits and gestures reveal 

about them? How do they build the world around the 

characters?  

How does the author make his or her ideas clear to the 

reader?  

How do the illustrations support and expand on the 

information given in the manuscript?  

Do the end pages, front matter, and back matter develop 

the story?   



How to Read Like a Writer 

to your own writing, that would not actually help you 

become a better writer. This process only works if you 

do it. I can hold space, as the yogis say. I can cheer you 

on. I can do it right alongside you. But I can't do the 

work for you. You must be the one to read these books. 

You must be the one to think about them. And most 

importantly, you must trust your own insights. They 

will guide you as you move forward and write your own 

books. This is how it works.   

Reserve a separate section of your notebook for 

action items. You can even break them up by 

project if you’re working on several books at once. 

This will help you remember how you want to 

apply your insights and avoid jumping up during 

your note taking sessions.  



The Read Like a Writer Worksheet 

Feel free to copy or adapt this worksheet in whatever 

way will serve you best.   

Title  Author 

Age RangePage Count

Synopsis

Format or Structure  

Notes



The Read Like a Writer Dictionary 

As you discuss books in more detail, you may find it 

helpful to use literary terms. The definitions below 

are meant to help you analyze children’s literature 

with confidence and clarity. As you begin to notice 

these elements in your reading, you may want to add 

your notes below for easy reference. (Feel free to skip 

this section if it feels too intimidating!) 

Alliteration—the repetition of a sound at the beginning of two or 
more words that are close to each other   
Allusion—an indirect reference to something 
Analogy—a comparison that identifies similarities between unlike 
things 
Antagonist—a force or person that opposes the protagonist 
Anthropomorphism—when an object or animal actually does 
something human 
Assonance—the repetition of vowel sounds (not consonants) in two 
or more words that are close to each other   
Back matter—appendixes, index, list of sources, a letter from the 
author, or other materials that come after the main text or body of 
the book 
Cadence—the rhythmic rise and fall of words, heard as a change of 
pitch or rhythm 
Climax—the most dramatic moment or major turning point in a story 
Conflict—the struggle that drives the story (person against person, 
person against self, person against society, person against nature) 
Dialogue—a conversation between two or more people 
End pages—the pages glued to the cover of a book 



The Read Like a Writer Dictionary 

Exposition—writing that explains or tells, rather than dramatizes or 
shows 
Falling action—the action that comes after the climax 
Figurative language—language that conveys more than the literal 
meaning of the words (includes exaggeration, metaphor, 
onomatopoeia, personification, simile, and symbolism) 
Foreshadowing—a warning or clue about an event that comes later 
in the story 
Front matter—the title page, preface, or other elements that come 
before the main text or body of a book 
Genre—a category of book that shares the same format, structure, or 
subject matter 
Gesture—big or small physical movements or expressions that reveal 
the inner life of a character  
Imagery—sensory language that suggests how something looks, 
sounds, feels, or tastes.   
Lyrical language—poetic or expressive language 
Metaphor—a word or phrase that is used to suggest one thing is 
similar to another 
Mood—the feelings that elements evoke in the reader or the 
atmosphere of a story 
Onomatopoeia—a word that suggests the way something sounds 
(e.g. buzz or pop) 
Personification—when an object or animal seems to do something 
human 
Point of view—the perspective the story is told from (first person is I, 
second person is you, third person is he/she) 
Protagonist—the main character 



The Read Like a Writer Dictionary 

Resolution—the moment when the problem is solved or worked out 
Rhythm—the effect that patterns of stressed and unstressed 
syllables create 
Rising action—the tension and action that lead to the climax 
Setting—the time and place the story takes place 
Symbol—an object, person, or event that has a deeper meaning 
beyond its literary meaning 
Theme—the underlying meaning or big ideas that a story is about   
Voice—the syntax, diction, punctuation, character development, and 
dialogue that reveals the author or character's perspective  



"I find, paradoxically, that in 

preparing to create I am already 

creating." 

—Stephen Nachmanovitch   


